
Chabot Accreditation Steering Committee Meeting  
Friday, September 10, 2021 

10:00 to 11:00 am 
AGENDA 

Mission Statement 
Chabot College is a dynamic, student-centered community college that serves the educational, career, job skill, and personal 
development needs of our community. We provide culturally responsive, revitalizing, and sustaining learning and support 
services driven by a goal of equity. Building upon students’ strengths and voices, we empower students to achieve their goals and 
lead us towards an equitable and sustainable world. 

 
 
 

 

1. Welcome Back and CALTeam Member Introductions (Jamal)     5 minutes 
a. New Team Members 
b. Heartful Editor 

 
2. Initial draft 2022 ISER As of  August18.2021 (All)    10 minutes 

a. Suggested reading of the entire ISER by Steering Committee  
Team Members 

b. Standard Teams: Specifically read your and review Standard 
c. Questions and Comments 
 

3. Fall 2021 Institutional Self-Evaluation Report (ISER) Timeline (CALTeam)    5 minutes 
(See attached) 

 
4.   Quality Focus Essay (QFE) Survey Results and Team Consensus (Pedro) 20 minutes 
 
5.   Accreditation Progress Report PPT and Steering Committee (Deonne/All) 10 minutes 

a. Steering Committee Team Member Roles 
b. ISER Improvement Plans 

 
6.   Confirm Fall 2021: Accreditation Steering Committee Calendar (Jamal)   5 minutes 

a. Friday, September 10, 10:00 a.m. to 11:00 a.m.  
b. 1st and 3rd Monday Meetings, 3:00 p.m. to 4:00 p.m. 

i. Monday, September 20 
ii. Monday, October 4 

iii. Monday, October 18 
iv. Monday, November 1 
v. Monday, November 15 

vi. Monday, December 6 
vii. Monday, December 20 

 
7.   For the Good of the Order  (All)        5 minutes 
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Fall 2021 Institutional Self-Evaluation Report (ISER) Timeline 

 
August 

• Dissemination of the initial draft ISER to the College community for reading, review, and 
comment 

• Quality Focus Essay (QFE) Project Survey 
September 

• Ongoing focused ISER editing  
• ISER 1st Reading—Academic, Classified Professional, and Student Senates; Shared 

Governance and College Committees 
• QFE project finalized and written 

October 
• Penultimate draft ISER completed and disseminated 
• ISER 2nd Reading—Academic, Classified Professional, and Student Senates; Shared 

Governance and College Committees 
• October 28: Chabot College Penultimate Draft ISER and PPT submitted to District for 

Board of Trustees (BOT) Meeting 
November  

• November 16: BOT 1st Reading and College Presentation 
• Incorporate any final changes 
• November 22: Final ISER submitted to District for BOT Meeting 

December 
• December 14: BOT Action to Approve Chabot College 2022 ISER  
• December 16: ISER Certification Signature Page Completed 
• December 17: Chabot College 2022 ISER and required ACCJC accompanying materials 

due to ACCJC 
 


